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RMS "9 Step Business Growth System"

The Workshop is an exciting one day course that gives you the key
techniques and tools to develop each of the 9 different business growth strategies
that can multiply your profitability.

MAP to Success

To help you get the most from this course, you get started before the workshop
even begins by completing a 181 point questionnaire. This
questionnaire is a tried and tested tool that will help you analyse all the
opportunities within your business so you can identify and prioritise
those strategies that will have the highest Return On Investment for you.

During the Workshop, presenter Brett Williams
will spend considerable time on each of the 9 business growth
strategies, outlining the different approaches to getting the best
results, the key steps you'll need to know when developing
each strategy, and how to implement the strategy as an
ongoing system (see below).  It is this implementation
"know how" that is vital to achieving the maximum
potential from your advertising, marketing and sales systems.

Unlike many courses, the Workshop has been specifically designed so that
. At the end of the workshop, you will have the opportunity to put your new found

knowledge to the test, writing up the key strategies and order of implementation for your own Marketing Action Plan
(MAP).  It is this thorough workshop process (of preparation/analysis, learning, planning and action) before, during
and after the workshop that creates the best environment for you to transfer this education into action and create
fantastic sales and profit growth for your company.

Marketing Audit

MAP to Success

MAP to Success you will create real and
ongoing results in your business

What You Will Learn in "MAP to Success"
Measurement Systems

Immediately increase your marketing response whilst spending less
Techniques & tools for tracking results - multiply your successes, identify your learning experiences
How to "Test & Measure" all your marketing & sales activities to maximise results
Systemising measurement into your normal operations
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Market Research
Simple steps to finding out your customers key wants & frustrations with your industry
How to conduct research whilst nurturing & marketing your client base
Quick and easy surveys & research techniques
How to turn surveys into marketing & sales tools

R
R
R
R

Points of Difference
Techniques & Exercises to help you identify and explain your points of difference
How to increase new leads, sales conversion, price and client retention with winning points of difference
How to use your Points of Difference so you never compete on price again
Harnessing the Power of USPs, Magic Story's, Guarantees and 5 Reasons Why Statements
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Sales Systems
Applying the 3 Multipliers for Sales Growth: Conversion, Average Sale & Price/Profit Margin
Increasing Average Sale through Upselling & Cross Selling Systems
Highly Successful Sales Closing Techniques & Offers
Creating Winning Quotes & Proposals
How to Multiply your sales team's results through effective use of technology
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Service Delivery
6 Easy techniques to Wow Customers & Exceed Expectations
How to multiply your present word of mouth through Service "Systems"
Why Moments of Truth and the Emotional Bank Account can unlock a wave of referral business
Creating service built on emotional connection with customers
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What You Will Learn in (continued)"MAP to Success"

The Investment
The Workshop is offered at the incredible value of $770 per person (inc GST).
We are confident you will be literally blown away by the strategies and techniques you will learn in
and the potential this has for your business.

MAP to Success
MAP to Success

www.responsems.com.au

Visit for more information on the
", Workshop Dates, Online Registration,

or any further information on .
Alternatively, call 08 9474 1211 to make your

workshop booking direct with our office.

www.responsems.com.au
"MAP to Success

Response Marketing Solutions

PO Box       , Perth WA 6
P: 08 94
E:

200  South 951
74 1211

info@responsems.com.au
F: 08 9474 1266

Client Marketing
How to create a Client Marketing Program that multiplies client retention, purchase  frequency and referrals
9 Different Direct Marketing programs to maximise customer sales
How to Create Money Making Special Events for your A class clients
What are the costs and benefits of using different media - direct mail, telephone, fax, phone and SMS

R
R
R
R

Special "Direct Marketing Skills" Session
Proven research to help you build the most successful direct marketing campaign
How to write letters and copy that SELLS
Phone Skills to Get Past Gatekeepers, Get Your Message Heard and Actioned
Identifying which Offers outsell others in the different situations of marketing & sales
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Word of Mouth Marketing - Referral Program
How to more than double your client referrals
What referral programs work... and what ones don't
How to make customers "happily" provide you with names and addresses
What are the 7 essential steps to successful referral programs
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Word of Mouth Marketing - Strategic Alliances
Why strategic alliances can produce almost unlimited leads & response rates of up to 45%!
How to set up "One Way" and Reciprocal Strategic Alliances that feed you leads every month
Why "Two Way/Reciprocal" Alliances can limit your potential for long term growth
Techniques and Methods for Selling Alliance Partners on Your Business
Case Study - How one RMS client set up 80 ongoing Alliance Partners
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Key Account Relationship Marketing
Why A class "prospects" produce the best sales results for your marketing effort
How to bypass gatekeepers efforts to screen your letters and calls
Why becoming the "Alternative" Supplier is your best step to winning their business
How to create a 6 pass marketing program to build relationship and win the account
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Direct Marketing to New Business
Why direct marketing new business is best if you can identify and locate your target market
How and where to build or source qualified prospect lists
10 different direct marketing media and their respective costs and benefits
How to create automated "drip feed" direct marketing programs that generate ongoing leads

R
R
R
R

Advertising
How to create powerful adverts that become "Automatic Lead Generators"
Step by step tested and proven approach to constructing winning "Direct Response" adverts
Which advertising media you should target and how to achieve the best return on investment
Why testing and measuring your advert is essential to your profitability and growth
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